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FRONT LINE LEADERS

REGISTRATION CLOSES JANUARY 19TH

LEAD FROM THE MIDDLE

2024Program Calendar
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ADVANCED LEADERSHIP
TRANSFORMATION

Winter

Fall
REGISTRATION CLOSES SEPTEMBER 6TH

January to June

 September to December

REGISTRATION CLOSES JANUARY 19TH
Winter

Fall
REGISTRATION CLOSES SEPTEMBER 18TH
September to December

January to May

Fall REGISTRATION CLOSES OCTOBER 23RD
 4-days - November 12-13th, 26-27th
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LEAN 4 LEADERS BOOTCAMP
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REGISTRATION CLOSES APRIL 9TH
Spring

Fall
REGISTRATION CLOSES SEPTEMBER 30TH
October 16-17th

April 23rd-24th
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LU
E 4 STEPS TO TIME SHIFTING

REGISTRATION CLOSES JANUARY 12TH
Winter

Fall
REGISTRATION CLOSES SEPTEMBER 6TH
September to December

January to June 

Live Virtual Program

In-Person Program

ENGAGING PEOPLE IN CONTINUOUS IMPROVEMENT

Leadership skills to create
high performance cultures

and engage teams in
continuous improvement

thinking & doing

TIER 3 HIGH PERFORMANCE OPERATIONS LEADERSHIP

Live Virtual Program

In-Person Program

Gain practical skills & tools
to create essential

leadership thinking & habits
of a high performing mid-

level leader

Learn to “lead at scale”
with advanced leadership

skills, transforming
organizational culture &

building aligned systems

In-Person Program

In-Person Program

In-Person Program

Learn essential skills,
mindset, and

methodologies to lead
successful lean
transformations

Live Virtual - 6 x 1 hour workshops

Live Virtual - 6 x 1 hour workshops

ADVANCED SKILLS FOR BUILDING & SUSTAINING HIGH
PERFORMANCE ORGANIZATIONS

EMPOWERING EXCELLENCE

 MAKING TIME FOR THE THINGS THAT REALLY MATTER

Build the habits and
processes to get and stay in

control of your day
protecting your most

valuable asset; your time

https://hp-leaders.com/Front-Line-Leadership.htm
https://hp-leaders.com/Lead-from-the-Middle.htm
https://hp-leaders.com/Advanced-Leadership-Transformation.htm
https://hp-leaders.com/Lean-4-leaders.htm
https://hp-leaders.com/4-Steps-to-TIME-SHIFTING-Making-time-for-the-things-that-really-matter.htm

